
 

Collation of Recommendations from Scrutiny and Progress Update.      Appendix 1 

Scrutiny’s review of Strategic Planning Proposals 2018/19  
Recommendation 

made 
Recommendation Response and Progress Update 

December 2018 That work to progress options for local government 
reorganisation for Cumbria is undertaken in a 
collaborative way, involving and providing feedback to 
all Members throughout the process. 

Recommendation accepted. Cabinet is considering an approach to Government to express an interest in 
exploring options for unitary governance in Cumbria. This decision, and Government appetite, will shape how this 
is taken forward in the future. Future consideration of options, and any subsequent development of proposals, will 
require robust and effective Member engagement throughout the process. 

December 2018 To provide assurance that opportunities will continue to 
be offered for pre-scrutiny and non-executive input with 
proposals as they emerge through the year, prior to 
decisions being taken. 

Recommendation accepted. Scrutiny input to inform the development of emerging proposals is valued. 

December 2018 To continue to work together with partners to unlock 
funding opportunities that could benefit Cumbria. 

Recommendation accepted. Working with partners to secure the necessary support to deliver the infrastructure 
and activities that will improve outcomes for the people of Cumbria is vital to delivering the aspirations set out in 
the Council Plan. We will continue to work proactively with partners and communities locally and at Cumbria level, 
e.g. Cumbria LEP, to maximise funding coming into the county. 

Cumbria Health Scrutiny Committee and Adult Scrutiny Board through the Joint Advisory Group 
Recommendation 

made 
Recommendation Response and Progress Update 

June 2018 Review of the H&WBB terms of reference and 
membership should strengthen the role of the third 
sector and the independent sector on the Board. 
Recognising that they will require support and facilitation 
to engage with the Board. Consideration should be 
given to what could be done to pull together an 
Independent Providers Group. 

The revised Terms of Reference for the Health and Wellbeing Board included third sector representation in the 
Membership. This gives the third sector direct input into Health and Care conversations on a strategic level.  
 
As part of the CQC action plan, existing engagement forums have been identified for stakeholders which include 
independent providers. The development of Independent Provider Groups continues to be discussed as part of 
ongoing engagement events as part of the CQC Action Plan.    

June 2018 To support the assurance process, members 
recommended that the HWBB co-ordination group 
should include senior officer representation from each 
member of the Board to ensure it is an effective ‘engine 
room’ for the board. 

To ensure proportionate representation, the co-ordination group is made up of the following officers: 
 

 Chief Executive – HealthWatch Cumbria;  

 Chief Executive – South Lakeland District Council;  

 The Director of Public Health - Cumbria County Council; 

 Director of Strategy – North Cumbria Integrated Health and Care System;  

 Chief Operating Officer – Morecambe Bay CCG; 

 Chief Operating Officer – HealthWatch Cumbria;  

 Director of Planning and Performance – Morecambe Bay CCG; 

 Programme Director – Bay Health and Care Partners;  

 Assistant Director Integration and Partnerships – Cumbria County Council;  

 Deputy Director of Commissioning – North Cumbria CCG; 

 Senior Manager Health and Care Integration – Cumbria County Council; 

 Head of Communications and Engagement - North Cumbria CCG; 

 Performance Manager - Cumbria County Council. 

June 2018 Both Acute Trusts should prioritise recruitment of a 
stable nursing workforce within wards recognising that 
the role of discharge co-ordinators is highly valued but 
supplementary to the core responsibility of nurses on the 
wards to manage discharge of patients. 
 

The CQC action plan commits to the development of a system wide workforce strategy across Health and Social 
Care. The group’s comments would be fed into the development of the strategy’s framework moving forward. 



 

   

October 2018 The Integrated Care Communities Engagement 
Frameworks for both systems to enshrine a consistent 
approach to communication and engagement with the 
County Council Local Committees. 

Integrated Care Communities currently have two forums in place to engage with local Councillors which are the 
Health and Wellbeing Forums or Local Committees. Either Group in each district can request more information 
from Integrated Care Communities but it is the choice of each group to make the request.  
 
As an example, Eden Local Committee receive six monthly updates on ICC developments across the Eden area.  
 
In addition, the Senior Manager Health and Care Integration will now sit on the County Council’s reconstituted 
Area Planning Board to ensure that integration activity is considered as part of wider Area Planning 
developments. 

October 2018 Formal mechanisms be put in place to allow two way 
learning on the approach to Integrated Care 
Communities across the two systems. 

The first formal two way learning event took place between all ICCs on the 10th December and was well 
attended. Cumbria Learning Improvement Collaborative and Bay Learning Improvement Collaborative will 
continue to facilitate these sessions moving forward. 

October 2018 Briefing on what will be part of ‘phase 2’ of Integrated 
Care Communities implementation in North Cumbria to 
be provided to the Health Scrutiny Committee and Adult 
Scrutiny Board. 

The briefing produced for the group by Tim Evans, Senior Responsible Officer for North Cumbria ICCs, will be 
shared with Health Scrutiny Committee and Adult Scrutiny Board after this meeting. 

October 2018 Consideration to be given to how local services in 
particular third sector provision within each Integrated 
Care Community area can be mapped and what system 
might be needed to keep this information up to date. 

In North Cumbria, a pilot is currently running which sees a third sector representative embedded within two ICC 
hubs. This is designed to improve knowledge and linkages with local systems. 
 
It is suggested that to produce a database of third sector provision would be a huge task and owing to the diverse 
nature of the third sector offer it would quickly become outdated requiring significant resource to update. It would 
also be hard to define what needs to be included owing to the wide range of services the third sector provide.  
 
However, when the ICC stakeholder groups are fully established, they will include a wide range of stakeholders 
including the third sector who will be able to fully engage with the ICC development process.  
 
The Advisory Group is also asked to note that good practice is already in place to support better engagement with 
the third sector. Exampled by the Strength Based Programme in Adult Social Care that will see Social Workers 
have increased knowledge of community and third sector groups who can support the outcomes of patients.  
 
In addition, the County Council’s Single Point of Contact officers are starting to get out into the community to see 
what is available on a local level. This is helping the Single Point of Contact Officers create links with other 
services such as libraries who can support patients on a place based community level.  
 
As ICCs move into stage three of development, North Cumbria will look to replicate developments that have 
taken place in the South that sees ICCs look to build up a community asset base. Although the third sector will be 
included in this asset base, the asset base will be wider in focus to fully utilise what is available in the community.  
 
It is also suggested that this asset based approach will support developments around Population Health 
Management which will impact on North Cumbria ICCs moving forward and be integral for South Cumbria ICCs. 

   

February 2019 Examples and Case Studies of mobilised communities 
working in both systems working in and within Integrated 
Care Communities which have led to tangible outputs to 
be shared with Members. 
 
 
 
 

Examples and Case Studies are being collated and will be shared with Members in advance of the advisory 
group’s next meeting in June. 



 

February 2019 Importance of ‘Activated Communities & Individuals’ to 
be included in the ‘Improving health and wellbeing 
throughout the life-course’ section of the draft Health 
and Well Being Strategy. 

Following the feedback from the advisory group, the draft of the Joint Health and Wellbeing Strategy 2019-2019 
was updated and now has a focus on independent, activated and resilient individuals and communities as a 
principle that underpins the strategy.  
 
Although the focus on ‘Activated Communities & Individuals’ has been included in the person centred care theme 
instead in order to create a link with the focus on providing the right care ‘downstream’ which empowers 
individuals to stay activated and independent for longer. 
 
This updated strategy was approved by Cumbria Health and Wellbeing Board on Thursday 18th April 2019.  

February 2019 Consideration of the resources required to enable 
communities to engage in the co-production of services 
to be undertaken within both System Leadership 
Boards. 

Morecambe Bay have a group called System Design Authority in place which provides oversight of the pathway 
design process, the group requires 1/3 of those who are engaged with to be service users. If this does not take 
place, the pathway design process is required to be restarted. 
 
As part of the business planning process in North Cumbria, officers are expected to demonstrate engagement 
using the co-production toolkit, and to show how that engagement has informed and influenced service design 
and development. However, we do not currently define what percentage of those engaged with should be service 
users. 
 
As the Integrated Care System develops, North Cumbria will start to build a ’system engine’ which is a single 
portfolio approach to delivering business as usual and transformation across the health system. As part of this 
work, System Leaders will be reviewing and aligning business planning processes in order to create a single 
approach across the health system. This review will see system leaders consider if a threshold is needed for 
engagement with patients through the business planning process.  

February 2019 Findings of the Population Health Management 
Accelerator Programme pilot in Barrow to be reported 
back to the Cumbria Health Scrutiny Committee. 

An update on the Mental Health Pilot has been incorporated into the work programme for Cumbria Health 
Scrutiny Committee and will be scheduled for later in the year.  

February 2019  Information and data from Social Care to be 
incorporated in the Population Management System 
(Radar) in North Cumbria. 

There is commitment from all parties to incorporate social care information and data into the radar system. North 
of England Commissioning Support Unit have shared their template with the Council to support the development 
of data collection processes. 
 
However, there are information governance legalities that are still be dealt with and there is currently only one 
local authority in the whole of the country who has solved this issue. Despite these challenges, some data sharing 
is taking place using ammonised data but this is not to the aspired level.  
 
Cumbria County Council also require North of England Commissioning Support Unit to review its data controls 
with NHS digital to support the incorporation of social care data. 

Activity of Children and Young People’s Scrutiny Advisory Board  
Recommendation 

made 
Recommendation Response and Progress Update 

February 2018 
Child Sexual 
Exploitation 6 

monthly update. 

The Executive Director and Strategic Policy and Scrutiny 
Advisor would look into how information and statistics 
could be brought to Members without exposing 
individual cases. 

This has been actioned in the 6 monthly updates which the Board is receiving. 
 

February 2018 
SEND Local Area 
Inspection Self-

Assessment. 

The self-assessment the Council had to produce ahead 
of an Ofsted visit had been revised and would be shared 
with the Board before the next meeting. 
 
 

The board held a private meeting to review the Self-Assessment and made recommendations in terms of case 
studies and using evidence to demonstrate impact. They further recommended that the voice of the child/young 
person needs to come through in the further elaborations of the self-assessment. This was undertaken and 
reflected in the final version that was presented to Ofsted and CQC when they inspected Cumbria in April 2019. 

   



 

September 2018 
School Exclusions 

 

A Deep Dive on School Exclusions be programmed into 
the work of the Board. 
 
How many children were excluded from Academies, 
what type of education they then received and how 
many children were then home schooled would be 
circulated to members. 

This has been scheduled to follow the SEND inspection to ensure any findings from the inspection link to the 
review. At the May 2019 Board, Members scrutinised the SEND report’s findings around exclusion and were 
assured that there are specific issues around SEND and exclusions.  
Currently a piece of work is being scoped looking into ‘offrolling’ and demand on the Pupil Referral Units which 
will incorporate issues around exclusions. This is expected to take place autumn/winter 2019. 

September 2018 
Children’s 

Improvement Plan 

Written response be provided to members regarding the 
targets for Improving Consistency in the Quality of 
Social Work Practice for Disabled Children. 

This was provided to Members, who have agreed to keep this issue under review. Members have agreed to keep 
under review work around children looked after with a disability as part of the work around implementing findings 
of the SEND inspection. 

September 2018 
Youth Provision  

The Board to receive the information regarding the 
mapping of youth provision in Eden and South Lakeland 
from Cumbria Youth Alliance and Young Cumbria. 

The Board were provided with the information and assured that there is effective engagement between Cumbria 
Youth Alliance and local youth provision in Eden and South Lakeland. 

September 2018 
Government 

consultation on 
Elective Home 

Education 

Recommendations for the private meeting on the 
School’s Admissions consultation be included in the 
Board Briefing in December 2018 

Members held a private meeting to feed into the Council’s response to the consultation. Specific issues they fed 
into the Council’s response was that local authorities should have stronger powers to require information about 
the numbers of children being electively educated at home. The Members views were shared with service leads 
and the Portfolio Holder prior to submission. We are still waiting a response from Government and Members will 
be briefed regarding developments and opportunities for further influencing national policy. 

   

December 2018  
Children’s 

Improvement Plan 

Revisions be made to the format of the presentations as 
a standing item for future boards on key improvement 
plans and to ensure that all Member information is 
broken into Local Committee Area districts instead of 
Children’s Services districts. 
 
A private presentation be made to the Board in February 
on the introduction of the Signs of Safety model. 
 
An update be provided on the location and capacity of 
facilities for victims of sexual assault in Cumbria, and 
link this in to the mapping that the Police and Crime 
Commissioner is working on regarding victim support 
services. 
 
An enquiry be made into how looked after children and 
young people are supported in finding ‘weekend jobs’, 
given the decline of work in this area. 
 
Information be provided into the recruitment and 
vacancy rates of Social Workers including an update on 
progress with the Social Worker Academy. 

These recommendations have been actioned except the third which is being undertaken. 

December 2018  
School Attainment 

Levels 2018 

An item on Child Poverty to brought before a future 
meeting of the Board which provides an insight into the 
fall in Key Stage 4 attainment rates for disadvantaged 
pupils (those eligible for pupil premium). 

This item is being planned as a private meeting to give Members insight into the work of the CASL Dismantling 
Disadvantage Group.  

   

February 2019 
Barnardos report 

Growing Up in 
Cumbria 

Board Members to receive invitation to the You Said: 
We Did event at Richard Rose Central Academy on 
Saturday 23 March 2019. 
 

All these have been acted on. Local Committees are making arrangements with Barnardos for presentations to 
take place at Area Planning events. The first is a joint presentation to Allerdale and Copeland Local Committee 
scheduled summer 2019.  
 



 

The Cabinet Member for Children’s Services to take the 
Report to Corporate Parenting Board, the LSCB and 
Children’s Trust Board to see how the findings should be 
addressed by Services. 
 
The Board to refer the report to Local Committees for 
Area Planning, and to have an opportunity to hear from 
Barnardo’s. 
 
Board to refer the high levels of hospital admissions for 
children in Cumbria to the Health Scrutiny Board. 

 
 
 
 
 
 
 
 
 
A referral on the hospital admissions item has been made to the Health Scrutiny Board who are looking into it. 

Activity of Communities and Place Scrutiny Advisory Board 
Recommendation 

made 
Recommendation Response and Progress Update 

February 2018 To introduce a council-wide Equality Action Plan setting 
out how the objectives agreed in 2016 will be met 

The Council’s Equality Plan (2018 – 2020) was agreed by Cabinet in October 2018, and has 3 main areas of 
focus – customers, communities and workforce. 
 
Progress in delivery of the Plan to date include: 

 Embedding equalities into the new customer training that is being rolled out across the workforce 

 The Council has drawn down national funding from the Controlling Migration Fund to deliver a new 
programme – the Cumbria Community Integration Programme. This has resulted in recruitment of  a bank 
of English language volunteers who work with ESOL learners, a successful series of events including 
Cumbria’s first ever open day at a Mosque, and a series of workshops in schools and early year settings 

 There is an active group of Member Autism champions who are working with Local Committees and 
partners to develop projects that increase awareness, inclusion and better outcomes on issues including 
hate crime, transport, health and sexual relationships 

 Implementation of more targeted approaches to increasing the gender balance in areas of the Council’s 
workforce 

 The launch of the Council’s first ever LGBT+, BME and disability staff networks 

 To use the annual Equality Needs Assessment to 
provide an update on how the organisation has been 
delivering against its objectives 

The next Equality Needs Analysis in early 2020 will include a review of progress against the objectives. 

 To develop for Local Committees a suite of information 
on equalities for their Local Committee area that can 
inform area planning and integration work in localities 

Six area level information packs have been produced and are being considered by Local Committees – these will 
inform area planning over the summer. 
 
Work has been undertaken with AWAX and Outreach Cumbria to map BME and LGBT+ networks in Local 
Committee areas. 

   

November 2018 In 2018, the Communities and Place Scrutiny Advisory 
Board established a small working group of its Members 
to engage in more depth in the Fire and Rescue’s 
preparations for new inspection arrangements. The 
working group explored a number of issues under each 
of the 3 elements of the new inspection framework – 
Effectiveness, Efficiency, and People. 
 
 
 
 

The Service has taken these recommendations on Board and incorporated them into their planning. There has 
been more proactive and innovative communication of the Fire and Rescue Service’s work, and opportunities 
around income generation and equipment are being explored. 
 
The inspection of the Service is taking place this month. Scrutiny Members intend to build on the work so far to 
engage with the continuing progression of the Service following the outcome of the inspection. 



 

Members made a number of suggestions to the Service 
on opportunities or activities which could be progressed. 
These included the use of internal and external channels 
to communicate the evolving and changing roles of the 
Fire and Rescue Service, identifying opportunities for 
further income generation, and identifying opportunities 
for the shared use of assets and equipment with local 
businesses. 

   

February 2019 Explore the approach towards reuse at HWRCs or 
periphery within contractual obligations and/or, capacity 
implications. 
 

A benchmarking exercise has been undertaken on the Local Authorities who have implemented reuse at HWRCs 
(such as a reuse shop) for example Birmingham, Bedford and Northampton amongst others.  These other Local 
Authorities appear to have had the co-operation of their Contractor to achieve this, and in some cases 
encouraged. 
 
This type of arrangement would therefore need agreement/co-operation by the Cumbrian Contractor and 
potentially would require a contract change request. 

 The Council should reintroduce the Waste Prevention 
Fund on the same level that it was previously available. 

This recommendation was not accepted by Cabinet. 

 To consider the role of the Waste Prevention Team in 
taking a more proactive co-ordination role in bringing 
together and strengthening the reuse activity across the 
voluntary sector and waste partners across the county. 
 

The Waste Prevention Team is currently going through reshaping which includes the Waste Prevention Officers 
(WPOs). One of the three WPOs left the Council at the end of April so this is also being considered.   
 
The WPOs now attend the Cumbria Strategic Waste Partnership (CSWP), which includes officers and members 
(in separate groups) between Cumbria County Council and the six Districts.  WPOs are also working closely with 
the Districts on proactive engagement.  It is currently being explored whether the Waste Prevention team attend 
Local Committees twice yearly to provide an update a range of reuse/recycling messages – starting with the 
recommendations of this report. 

 Local Committees take a more proactive area-based 
approach towards the promotion of waste reuse benefits 
and opportunities in their locality.  
 

The Area Managers have been written to about working with the wider area teams.  Information has been 
requested from Area Managers on how best to get waste matters on the agenda and discussed at future Local 
Committee meetings. 
 
A project has commenced on listing and mapping third sector organisations to better understand the provision of 
waste reuse in each area.  The digital team are involved to help identify a forward thinking solution. 

 The Council should work in partnership with Cumbria 
Council for Voluntary Services (CVS) and District 
Councils to encourage the establishment of a reuse 
forum for third sector organisations in Cumbria. 

A project has commenced on the establishment of a Re-use Forum.  Both this and the re-use mapping 
(recommendation four above) could act as a platform to share information on joint work between the reuse sector 
and raise the profile of reuse activities across the county.   
 

 The Council should develop an internal engagement 
programme to explore opportunities to maximise the 
benefits of waste re-use across its strategies and plans. 
 

The Waste Team continue to work with the Corporate Landlord to look at strategies for reuse internally.   
 
The Joint Municipal Waste Strategy for Cumbria is being discussed at the next Cumbria Strategic Waste 
Partnership Members Board meeting (10th June). 

 

 


